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September Edition
Welcome Back: Be Ready

As we begin a new academic year, we're presented with a fresh opportunity to reconnect, reflect and look ahead. New
classes, new faces and new experiences all bring the chance for growth and positive change.
This half term, our theme is Be Ready.
Being ready doesn't mean having everything figured out. It means approaching the year with openness, curiosity and
compassion.

Throughout this newsletter, we'll be sharing ideas, resources and practical approaches to support mental health and
wellbeing, helping both statf and pupils navigate the opportunities and challenges that a new school year can bring.
This year, let's continue working together to strengthen wellbeing, build resilience and support positive outcomes for children
and young people.

Here's to a happy, healthy and successtul year ahead.

The Be You Team @)

Yy NHS

Northumberland Northumbria Healthcare

County Council NHS Foundation Trust



Be... Ready for a Positive Start

The start of a new school year is often filled with anticipation,

excitement and, for some, a little uncertainty. Returning to
routines, meeting new teachers or classmates, and adjusting
to new expectations can bring a range of emotions tor
children and young people.

One of the most powertful things we can do is help them feel
prepared tor what's ahead. Creating predictable routines,
offering opportunities to connect with others, and taking time
to listen can help build a sense of satety and belonging.
Being ready isn't about getting everything right from day one.
It's about helping children and young people feel contfident
that they can navigate challenges, ask for support when they
need it, and embrace new opportunities as they arise.



@ Staff Wellbeing Spotlight

As we support others, it's important to remember our own wellbeing too.
Consider:
What helps you feel energised at work?
Who are the colleagues you can turn to for support?

What small action could you take this week to prioritise your wellbeing?
A new term often comes with lengthy to-do lists, but don't forget to include
yourself on that list. Looking after your own wellbeing isn't a luxury; it's an
essential part of being able to support others effectively.

Try This:
Choose one wellbeing habit to focus on this month:
Taking your lunch break

Going tor a short walk each day
Connecting with a colleague
Leaving work on time once a week

Noticing three positive moments each day

Small changes can make a big ditference.




Ready to Build Resilience

Resilience isn't about avoiding difficulties; it's about learning how to cope with them.

Children and young people develop resilience when they:
e Feel connected to trusted adults.
e Have opportunities to solve problems independently.
e Are encouraged to learn from mistakes.
e Have their strengths recognised and celebrated.
This term, consider how you can create opportunities for pupils to experience success, no matter how
small. Every achievement, challenge overcome and act of courage helps to build confidence for the
future.

A0 FRIENDS
" RESILIENCE

All schools in Northumberland can access FRIENDS Resilience Training, a proven programme

designed to help build resilience, confidence and emotional wellbeing throughout the
school community. Schools can choose from in-person training sessions or a self-guided
online learning option, providing flexibility to suit different needs, schedules and staff
availability.
Find out more about how FRIENDS Resilience Training can support your school and help
develop litelong resilience skills for children and young people.
Find out more via our main padlet HERE.


https://padlet.com/nies1/be-you-helping-you-be-you-9gw5uoyoj0e8t5ko
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Thank you to everyone who has completed their Mental Health and
Wellbeing Settings Audit with us so far!

The audit is designed to be a supportive and collaborative tool that
evolves throughout the year. As a live document, it can be updated by
both your setting and members of our team as new needs, priorities, and
successes emerge. This allows us to work alongside you and provide
tailored support when it is most needed.

At the end of the academic year, we will review the audit together to
celebrate achievements, recognise progress, and identity any areas for
further development.

Following completion ot your audit, you will receive a support plan
outlining the priorities and actions you have identitfied, alongside details

of how we can support you over the coming year.

Be you

Whole School Approach Support Plan 2026-27

School:

Locality:

WSA Link Name and Email:

Date Reviewed:

Thank You

Thank you for completing your Whele School Approach Audit.

Based on the information provided within your audit, and following lecality-wide planning
discussions, we have identified the following areas of support for your school during the 2026-27
academic year. These have been matched against both your identified priorities and the wider support
offer available through the Whele School Approach programme.

Agreed Support

Action From Audit | WSA Principle This Be You Offer of Date & Time Agreed
Supports Support

Additional Recommendations

The following resources, opportunities or partner offers may also suppoert your identified pricrities:

Review

This plan will be reviewad at the end of the academic year to help celebrate progress, reflect on
outcomes and inform future planning.

Sheuld any new priorities, challenges or opportunities arise during the year, please contact your W3A
Link Practitioner to discuss how we can support youl.

This planis intended as a starting point and may evolve throughout the year as needs emerge,
progress is reviewed and new opportunities become available.

’Ready/




Be You Mental Health and Wellbeing
Settings Audits

The information gathered through the audits will also help us to
better understand the needs of individual schools, identity
emerging trends within localities, and shape our service
planning across Northumberland. This ensures that the support
we provide continues to be responsive, targeted, and relevant

to the needs of our school communities.

Please remember to complete the grading scores
alongside each descriptor within the audit. These scores are
invaluable in helping us identify strengths, emerging needs, and

areas ftor development both within localities and across
Northumberland. We will be carrying out our first data collection
on 17th September, and we look forward to sharing the key
findings and emerging themes with you through a future
newsletter.
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MAKE IT BETTER IN NORTHUMBERLAND
COMPETITION WINNERS! Be you

Following our Creatively Healthy Schools Conference, Northumberland schools were invited to take part in the Make it Better
Campaign. The campaign encourages us all to think about ways to be creatively healthy in our everyday lives and to share the positive
impact that creativity can have on health and wellbeing.

We are pleased to introduce the four schools that took part in the campaign. Through their involvement, they have helped raise
awareness of the important role creativity can play in supporting wellbeing, building connections and encouraging self-expression,

| while championing creativity within their school communities.
As a thank s yOu for taking part, each school will receive a Lego prize and a copy of a Daisy Fancourt art therapy book recognising their
contribution to promoting creativity and wellbeing within their school communities.
Thank you to all four Shosls for supporting the campaign and helping to champion creativity within their school communities. You can
tind out more about Creative Health via our Creatively Healthy Schools Padlet HERE

Allendale Primary School

Ashington
Academy

C!easwell - <> \ ing together with head, he
hill school O I



https://padlet.com/nies1/creatively-healthy-schools-hdfidp8xxymmge49

Dates For Diaries

Be you

All of our current training and events ofters are on our main Be You padlet HERE.

Be you

Support Resilience in Your School with

FRIENDS for Life

This evidence-based training, endorsed by the World Health
Organisation (WHQ), is now available to all Morthumberland
schools, It helps pupils develop essential skills for managing siress,
building confidence, and fostering emotional wellbeing.
Through fun, interactive activities, participants will leamn practical
strategies to:

« Strengthen coping skills

« Boost self-esteem

« Improve problem-solving

« Build positive relationships
The programme is suitable for teachers, teaching assistants,
SENCOs, pastoral staff, and mental health leads who want to
embed resilience-building approaches into their work with children.

Date: 15.01.27 or 07.05.27
Time: 9:00-4:00
Venue: Healthcare Academy, Cramlington Hospital

Sign up HERE

MNorthumbria Healthears

IS Fousdation Trust
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Or click on the pictures below to find out more....

Be you

Senior Mental Health Lead
Refresher Training

Free for all Northumberland SMHLs. Whether you are
new to the role or just want a refresher...

4" of December 2026
9:00-4:00
Healthcare Academy, Cramlington Hospital

This cne-doy course provides a comprehensive intreduction to the Senicr
Mental Health Lead (SMHL) role, exploring key responsibilities, practical
strategies, and leadership approaches to create a whole-setting culture of
mental health and wellbeing.

Course Aims
Understand your duties as a Senior Mental Health Lead

Explore models of mental health and wellbeing
Learn how to build a supportive ethos and culture
Develop leadership and stakeholder engogement skills
Strengthen stoff and pupil wellbeing strategies
Improve your use of data and intervention tracking
‘Gain practical tools for implementation and impact manitaring
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Northumberland Morthumbria Healthcare

Be you

Peer Mentor Train the Trainer
Programme

Would your students benefit from peer-to-peer support?
Do you want to empower young people in your setting?
Looking for a practical way to support emotional wellbeing?

If yes, our Peer Mentoring Programme is the perfect place to start.

Help your students thrive through peer support

« Build confidence, resilience, and leadership skills

» Support smoother transitions between key stages

» Create a culture of student voice and empowerment

» Provide early, preventative suppert for worries and
wellbeing

- Strengthen a sense of belonging and connection within
your setting

Northumberland Morthumbria Healthcars
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Are you interested in beeoming a Youth
Mental Hedlth First Aider?

e on Maental Health England’s Youth
Ald gourse through tha Ba You
pregramme funding for all zcheels in Nerthumberiond

« Tuesday 13 Gctober 2026

Course Option 1

Vanue: Sgaton Valley High School, Prospect Avenue, Seaton
Delaval, Northumberland, NEZS OFW/

Dater

Tugscay 22 S4ph ar 2026

Tuesday 29 Sep ar 2026
Tuesday & Oetober 2026

Time: $:200pm to 7:200pm

Cosrse Option 2

Venue: Health Care Acadery, Northumbria Way, Sramlingten,
ME22 6MI

Dtes:
T 2 February 2027
day 10 February 2027

Time: 9:00am to 4.00pm

Participants must ditend both full-day sessions to complate the
Course.
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Supportive Conversations in

Schools

Who is this for?

This session is designed for school staff who support others,

including:
« Senior & middle leaders
+ Pastoral staff
+ Mental Health Leads / DSLs
+ Line managers and team leaders

a Date & Venue
Friday 12" February
9:00-4:00
Healthcare Academy,
Cramlington
A

Sign Up HERE

Northumberland
Consmty Comnill

Northumbria Healthcare
[y
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Be you

Emotional Wellbeing & Mental

Health Training For School
Governors
1 hour virtual training sessions

11.01.27 5:00-6:00pm
22.04.27 5:00-6:00pm

Training will cover:
Intreduction to Emotional Health and Wellbeing

Governor Respeonsibilities
School Respensibilities
Staff Wellbeing

Pupil Wellbeing

Sign up HERE

Northumbria Healthcare
o Fetation Tt

[NHS|

Next year's combined SMHL conference will take place on 10™ March at The
Holiday Inn. The theme will be staft wellbeing and restorative conversations.

SMHL Conference



https://padlet.com/nies1/be-you-helping-you-be-you-9gw5uoyoj0e8t5ko/wish/BJkrQA9Jz41AQEge
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https://padlet.com/nies1/be-you-helping-you-be-you-9gw5uoyoj0e8t5ko/wish/R7dXadM7nyjDQ6bl
https://padlet.com/nies1/be-you-helping-you-be-you-9gw5uoyoj0e8t5ko/wish/mlNDZ3e4nkJbaznG
https://padlet.com/nies1/be-you-helping-you-be-you-9gw5uoyoj0e8t5ko

MHST School Consultations
Mental Health Support Team (MHST) consultations provide school staff with a B e y O u

supportive space to discuss concerns about a young person's emotional wellbeing
and mental health. Consultations are available for pupils experiencing difficulties
such as anxiety, low mood, self-esteem concerns, or other mild to moderate
mental health needs.

The aim of a consultation is to offer advice, guidance, and signposting to help
schools identity the most appropriate support for a young person. In some cases,
consultations may also inform a reterral for individual MHST intervention where
appropriate.

Consultations are carried out by Educational Mental Health Practitioners (EMHPs)
and Senior Wellbeing Practitioners, who work collaboratively with school statff to
explore a young person's needs, consider supportive strategies, and discuss
possible next steps.

To get the most from the consultation, parental consent must be obtained
before discussing a young person, and it is recommended that the attending
member of staff knows the young person and their circumstances well.

New from September
From September, telephone consultations with MHST staff will also be available,
oftering schools an additional flexible and accessible way to seek advice, discuss
concerns, and explore support options for children and young people.

How to Book
To book a consultation, please contact the administration team on 0191293 3012.




We have been asked to share the following training opportunities from Quakers in Britain.

Peer Mediation Train the Trainer Programme
Looking to strengthen pupil voice, improve conflict resolution and build positive relationships across your school?
This two-day Peer Mediation Train the Trainer programme from Quakers in Britain will equip school staff with the
knowledge and practical tools needed to establish a sustainable peer mediation scheme. Peer mediation
empowers pupils to resolve conflicts constructively, develop independence and contribute to a positive school
culture.
We recommend that two members of staff attend, including a senior leader, to support successtul
imﬂgﬂlemen’ra’rion within school.
17 12th-13th January 2027
? Northumbria Health and Care Academy, Cramlington
Training places are available at an early bird rate of £95 for two places when booked before 1st November
2026 (£120 thereafter).
For further information and booking details, please see the attached flyer or click HERE.

Peer Mediation

Train the Trainer

Support your pupils to resolve conflict, develop
independence and build healthy relationships

Tuesday 12" and Wednesday 13"

January 2027 9.30am - 4.30pm
Northumbria Health and Care Academy,
Northumbria Specialist Emergency Care Hospital,
Cramlington

Scan here to book

tinyurl_cornMumm'scm

~
”p Peer Mediati

Train the Trainer

Support your pupils to resolve conflict, develop
independence and build healthy relationships

In this practical training, you will gain the skills, knowledge and

resources to implement a peer mediation scheme in your school

« Explore approaches to understanding conflict, methods of de
escalation and the role of feelings and needs in owercoming
difficulties

« Develop the skills of a peer mediation trainer, enabling puplls to
mediate safely and effectively

« Learn how to ensure your scheme is successful and sustainable

To support successful implementation, we ask that two staff

meambers attend, one of wham is a senior leader

9.30am - 4.30pm
Tuesday 12" and Wednesday 13"
January 2027

Morthumbria Health and Care Adademy,

Morthumbria Specialist Emergency Care

tinyurl.com/dummscwd Hospital, Cramlington



https://www.eventbrite.co.uk/e/peer-mediation-train-the-trainer-primary-northumbria-tickets-1994009283444

Quakers in Britain

Be you

We have been asked to share the following training opportunities from Quakers in Britain.

Drawing Hope is a free creative and
peace-building project that invites
children and young people to create
a self-portrait and a message of
friendship for “a friend | haven't met
yet”, helping them explore themes of
empathy, identity, belonging, and
peace. Schools can access free age-
specific resource packs and have the
opportunity to contribute artwork to
local, national, and international
exhibitions.

To find out more and to access the

free resources click HERE

Do you want to understand the scope
and benefits of working with children
and adults in circles?

I'm running a free one hour session,
aimed at senior leaders to explore how
working together in circles can
transform a sense of belonging within a
school community and change the way
people across a school think, feel and
act. The session is on Thursday 24th
September, 4pm - 5pm. Book here.

Do you want to feel more confident running a
circle with a group of children?

We're running a full day’s training for practitioners
who want to feel more confident running a circle
time with children. The day will also send people
away with some tried and tested materials to get

you started. These days are a full day in person
training, priced at £120 per person, but it you use
the code SPECIAL25, you'll get it for £95 instead:

More details and booking:
London 7th Oct
https://www.eventbrite.com/e /199001049094
8?aff-oddtdtcreator

Manchester 20th Oct
https://www.eventbrite.com/e /198965547308
0?aff-oddtdtcreator



https://quaker.org.uk/action/peace-education/drawing-hope#heading-1
https://www.eventbrite.co.uk/e/working-in-circles-in-primary-settings-tickets-1990010490948?aff=oddtdtcreator
https://www.eventbrite.co.uk/e/working-in-circles-in-primary-settings-tickets-1990010490948?aff=oddtdtcreator
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